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Background: 

Chris has 15 years experience in the 

Electronics Manufacturing Services 

industry and a track record of aligning 

successful customer relationships in 

his career. 

http://www.vanguard-

ems.com/company/bios/Chris_Smith.a

sp 

 

Seminar Topic: 
 

Perfecting Alignment Leads To Competitive 

Advantage 

 
Abstract:  

 
Competitive advantage often times can be illusive 

and in the worse case self deceiving.  If you do 

not have it you blend in with your competitors and 

the only advantage you have is personality and 

price.  This is a bad situation for a company to 

find itself in.  Worse, is when you are the only one 

who believes in your competitive advantage and 

your market is unimpressed.  A lot of money is 

spent and wasted on a false belief in competitive 

advantage and even more money is spent 

rectifying a message poorly received.  As the 

economy slows and competition increases you 

have to gain market share to continue 

growing.  Competitive advantage is your heart 

beat in difficult times.  Defining it is critical and 

your customers are a great source for helping 

determine this.  In this seminar we will discuss 

some ideas that will work for you and your 

company. 
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