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Seminar Topic:
Emotional Intelligence for Leaders and Managers

Abstract:

Emotions play a profound role in professional sgsi affecting decisionf
making, actions, performance, motivation and moEanotional intelligence
(El), “the hard science of soft skills,” was popitad by psychologist Danie
Goleman, who has demonstrated repeatedly that &dential for success g
the job. Those in leadership who recognize the eatetions play and emplo
El are succeeding where those who cannot are not.

Day: October 22, 2009
" Time: Noon — 1 pm

Room: Unitus Bldg. 203
2121 SW 4th Avenue
Portland, OR 97201

Managers who are squeamish about the difficultfasnderstanding and usin
emotions in workplace situations often apprecidte trganized, scientifig
S approach to the subject that Goleman takes. Hglpianagers understand th
h, concepts and practices that El articulates givemth way not only to gras

the importance of emotions but also a way to betienage situations, despi
y the complexity emotions introduce.
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deDeveloping the kind of clarity about human behawad culture in that helps
+ & manager summon the right El for the occasiorotsan add-water-and-sti
g solution, but it begins with understanding whati€Iwhat it matters and how
s to develop it.

t In this one hour session we will discuss:

Understanding what Emotional Intelligence is, tpedfic competencies k;
that comprise El (25 in all) according to most bé tresearchers an .

writers in this field. We’ll examine two of them greater depth.
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measurements, classes, self-education and coaofantices.
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